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Background 

 

The legislative framework governing Quality Assurance / Quality Improvement (QA/QI) processes in 

Higher Education in Ireland, updated most recently by the Qualifications & Quality Assurance 

(Education & Training) Act 2012, codifies and emphasises the responsibility of all Irish higher 

education institutions for the quality of their degree programmes whether delivered in Ireland or on 

international campuses.  Pursuant to these legislative requirements, UCD is required to carry out 

regular QA/QI reviews of Schools and administrative units on their home and overseas campuses, as 

well as reviews of provision in collaborative partner institutions.  UCD Governing Authority and 

Academic Council require collaborative and transnational programmes to be reviewed regularly.  In 

March 2000, the UCD Governing Authority established a number of general principles for the 

Operation of Overseas Programmes (see appendix 1). 

 

Overview of the Review process 

 

UCD Collaborative and Transnational Taught provision will normally be subject to quality review on a 

5-7 year cycle.  Each review will be divided into four distinct phases: 

 

 Self-reflection and analysis – Programme Team will produce a confidential Self-assessment 

Report (SAR) 

 

 External review – a site-visit to the Partner/transnational location will be undertaken by a 

Review Group (RG) to meet UCD/Partner staff and students.  The RG will issue a report 

 

 Planning for Quality Improvement – the Programme Team will have an opportunity to respond 

to any factual errors in the draft report and a final RG report will be issued; the Programme 

Team will then develop a Quality Improvement Plan (QIP) in response to the RG Report 

recommendations 

 

 A Memorandum of Agreement will be prepared and signed by the appropriate officers of the 

partner institutions, if the arrangement is to continue. 

 

QA/QI protocol 

 

1. The Review process will be managed by the UCD Quality Office (UCDQO), reporting to the UCD 

Academic Council Committee on Quality (ACCQ). 



 

2. A small Programme/School Coordinating Committee will be established to take responsibility for 

the preparation of the SAR and supporting documents. 

 

3. The UCDQO will constitute a Review Group that will carry out a 1-2 day site-visit to the 

partner/transnational location.  An indicative time-line for the QA review is given below: 

 

Event Indicative date 

Submission of the SAR April 20XX 

RG site-visit (1-2 days) to the partner May 20XX 

Delivery of draft report by the RG Sept 20XX 

Response to the draft report Oct 20XX 

Delivery of final report by the RG Oct 20XX 

Submission of the QIP Dec 20XX 

 

4.  QA/QI Reviews will typically take place on a five-seven year cycle. 

 

Self assessment Report 

 

The SAR will be produced by the Joint UCD/Partner Programme/School Team using a variant of the 

generic SAR templates for academic units used by UCD.  Short reflective paragraphs should be 

prepared covering, for example, the following aspects (where relevant): 

 

 Introduction, mission & strategic planning 

 

- Brief background on the partner and the participating Partner/UCD Schools 

 

- Including rationale and the place of the programme within the overall strategic plans of the 

partner & UCD, and any plans for development of the programme over the next 3-5 years of 

its operation 

 

- Challenges/Opportunities 

 

- Higher Education environment in the country/city 

 

 Organisation & management 

 

- Including facilities, budgets, workload, communication with Partner staff & students and 

communication with UCD, programme management arrangements 

 

 Staff details 

 

- Staff numbers, qualifications, nationality, gender balance, grade/role, contract type 

 

- Staff development initiatives 

 

- Individual staff summary CVs may be included in an Appendix 

  



 

 Local (& internal) quality assurance processes 

 

- Involvement of external examiners in the programme 

 

- Interactions with the local/country Qualifications/Quality Assurance Authority or equivalent 

 

- Evidence of the effectiveness of institutional and programme quality assurance 

arrangements 

 

 Student recruitment 

 

- Details of admission requirements, recruitment processes, etc. and a breakdown of 

recruitment statistics for the e.g. previous 3-5 years student intakes 

 

- Any developments impacting on student numbers 

 

 Teaching, learning & feedback from students 

 

- Details of teaching methods, student performance (benchmarked against UCD), feedback 

from students and response to same by UCD/ Partner 

 

 Curriculum development & review 

 

- Including reflection on delivery of the curriculum, interaction with Partner & UCD regarding 

curriculum & assessment matters and mechanisms for Partner input to curriculum & 

assessment (Programme Specification included in an Appendix) 

 

 Research activity (as appropriate) 

 

- Current and planned 

 

 External relations 

 

- Including interactions with the wider community, employers and with other local higher 

education institutions 

 

 Support services 

 

- Interactions with and effectiveness of support functions within Partner and with support 

functions at UCD 

 

 Publicity/Marketing 

 

- Arrangements for the preparation/approval of material 

 

 Programme Finance 

 

- Income/Expenditure 



 

 Essential supporting data, including: 

 

- Programme specifications and Module Descriptors 

 

- Quantitative output from end-of-semester surveys of students  

 

- External Examiner Reports 

 

- Sample minutes of Staff-Student committees 

 

- Sample minutes/filenotes of Programme Team meetings 

 

- Summary module evaluation feedback from students 

 

 Methodology for preparation of the SAR 

 

 Concluding Comments 

 

 Appendices 

 

 List of documents available at the Site Visit 

 

The Self-assessment Report (SAR) is the main vehicle through which the Programme Team conveys 

information about how the Programme has been operating and outlines any future changes in order 

to enhance provision.  The SAR should be an evidence-based reflection on what the Programme 

Team believes to be working well and where improvements/changes are necessary.  Overall the 

approach should be developmental with the emphasis on critical self-evaluation.  Strengths too 

should be covered.  A detailed description of all aspects of the programme is not required. 

 

The Review Group 

 

The Review Group will include external peers in the relevant cognate discipline and UCD staff who 

have quality review experience. 

 

The review will seek to establish, inter alia: 

 

(i) whether the rationale for the collaboration remains valid 

 

(ii) whether the collaboration remains in line with University strategy and mission 

 

(iii)  whether the collaboration remains appropriate in the context of the University’s 

commitments 

 

(iii) whether it continues to command the support of Senior Managers in the University and the 

partner organisation 

 

(iv) whether the programme will continue to meet the appropriate academic standards and offer 

students the learning opportunities and experiences necessary to achieve them 



 

(v) whether the arrangements for collaboration continue to enable it to effectively discharge its 

responsibilities for the academic standards of awards and the quality of the student learning 

experience, and to consider proposals for the development of the programme; and 

 

(vii) whether the business case remains valid. 

 

The Review Group will prepare a report which will be submitted to the UCD Quality Office, for 

consideration by UCD Governing Authority, and as appropriate, UMT, ACCQ, University Programme 

Board or other relevant body. 

 

The Review Group Report will, inter alia, identify strengths/examples of good practice, as well as 

recommendations for improvement.  The Review Group should also make a clear recommendation 

as to whether or not the arrangement should be revised, for what period of time and whether or not 

approval is subject to conditions. 

 

Quality Improvement Plan 

 

As appropriate, upon receipt of the Review Group Report, the Programme Team will prepare a 

Quality Improvement Plan (QIP) outlining how each Review Group Report recommendation will be 

addressed.  The QIP will be considered by the UCDQO and the Chair of the Review Group. 

 

A formal progress review will normally be undertaken approximately 12 months after the QIP has 

been accepted.   

 

Memorandum of Agreement 

 

If the partnership arrangement is to continue, a new Memorandum of Agreement must be drawn up 

and signed by the authorised officers in each partner institution.  The MoA will be time-limited – 

typically 5-year duration. 
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APPENDIX 1 

 

General Principles 

 

In March 2000, the UCD Governing Authority established a number of general principles for the 

Operation of Overseas Programmes (see appendix 1). 

 

1. All overseas activity must take place within an institutional policy for international education, 

which is embodied in the University Mission Statement. 

 

2. All overseas programmes must be subject of legally binding contracts, signed by the President of 

UCD with the partner institution. 

 

3. All overseas activity should be based on a clear statement of the structures to be used for the 

delivery of the programme. 

 

4. There must be a clear statement of financial and manpower implications of each and every 

programme. 

 

5. Admission standards for overseas courses should be clearly spelt out in the Agreement. 

 

6. Procedures for enrolment and registration at overseas locations should be, as far as possible, 

identical to those for domestic students. 

 

7. The syllabus of overseas degrees must be approved by the relevant Departments, Faculties and 

Academic Council and should closely match degrees provided in Ireland. 

 

8. Examination procedures should be subject to the regulations and control of the UCD 

Examinations Office. 

 

9. There must be adequate quality control procedures and annual reports on each programme. 

 

10. The financial arrangements for each programme should be transparent and ensure that the 

University administration is financed for work done. 

 


